
THIRD REGULAR OPEN MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
BOARD OF DIRECTORS A CALIFORNIA NON-PROFIT MUTUAL BENEFIT 

CORPORATION 
 

Tuesday, April 17, 2018 - 9:30 AM 
Laguna Woods Village Community Center Board Room 24351 El Toro Road 

 
NOTICE OF MEETING AND AGENDA 

 

 
1. Call meeting to order / Establish Quorum 
 

2. Pledge of Allegiance – Director Baum 
 

3. Acknowledge Media 
 

4. Approval of Agenda 
 

5. Approval of Minutes 
a. March 20, 2018 - Regular Open Session 

b. March 23, 2018 – Special Open Session 

6. Report of the Chair 
 
7. Open Forum (Three Minutes per Speaker) - At this time Members may address 

the Board of Directors regarding items not on the agenda and within the jurisdiction 
of this Board of Directors. There is a maximum time limit of three minutes per 
speaker and a speaker may only address the Board once during this period.  The 
Board reserves the right to limit the total amount of time allotted for the Open 
Forum. 

 

8. Responses to Open Forum Speakers 
 

9. Update from VMS – Director Sheinwold 
 

10. CEO Report 
  

11. Consent Calendar - All matters listed under the Consent Calendar are 
recommended for action by committees and will be enacted by the Board by one 
motion. In the event that an item is removed from the Consent Calendar by 
members of the Board, such item(s) shall be the subject of further discussion and 
action by the Board. 
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a. Architectural and Control and Standards Committee Recommendations: 
 

 (1) Recommendation to approve 5098 (Villa Paraisa, C13C_1) Room 
Addition on Private Garden and Roof over Entry and Removal of Soffits 
and Ceilings 

b. Landscape Committee Recommendations:  
 

 (1) Approval of Tree Removal (2169-H Hicks) – Leyland Cypress 
 

 (2) Deny 3420-3E Calle Azul (Claude) – Southern Magnolia 
 

 (3) Approve 5152 Avenida Despacio (Kreter) Tree Removal and Non-
Standard Landscape Design 
 

 (4) Deny 5435 Via Carrizo (Chang) – Jacaranda  
 

c. Finance Committee Recommendations:  
 

 (1) Approve Resolution to Record Lien against Member’s ID; 931-681-71 
 
(2) Approval of Resolution to File a Small Claims court against Member’s 

ID; 931-681-71 
 

d. Approve the 2018 Election Dates for Martin & Chapman  
 

e. Approve Updated Third and GRF Committee Assignments 
 

12. Unfinished Business – None 
 
13. New Business 

a. Introduce a Resolution for Revised Alteration Standard 14:Fireplaces
(initial notification - postpone 30-days for Member comments and suggestions to 
conform to Civil Code §4360 notification requirement)  
 

b. Re-Introduce a Resolution for Revised Alteration Standard 18:Gutters &
Downspouts (initial notification - postpone 30-days for Member comments and 
suggestions to conform to Civil Code §4360 notification requirement)  
 

14. Committee Reports 
a. Report of the Finance Committee / Financial Report - Director Bruninghaus

- Next Meeting May 1, 2018, at 1:30 p.m. in the Board Room  
 

b. Report of the Architectural Controls and Standards Committee - Director 
Walsh - Next Meeting April 23, 2018, at 9:30 a.m. in the Sycamore Room 
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c. Report of the Maintenance and Construction Committee - Director Frankel
- Next Meeting May 7, 2018, at 1:00 p.m. in the Board Room 
 

  Report of the Parking and Golf Cart Task Force - Director Frankel 
 

  Report of the Garden Villa Association Meeting – Director Walsh.  Next 
meeting May 10, 2018, 10:00 a.m. in Clubhouse 5, Room 1 
 

 Report of the Garden Villa Rec. Room Subcommittee – Director 
diLorenzo.  Next meeting April 18, 2018, at 9:00 a.m. in the Sycamore 
Room  
 

d. Report of the Landscape Committee - Director Tung - Next Meeting May 3, 
2018, at 9:00 a.m. in the Board Room 
 

e. Report of the Laguna Woods Village Traffic Hearings - Director Zalon -
Next Hearing April 18, 2018, at 9:00 a.m. in the Board Room and 1 p.m. in 
the Pine Room  
 

f. Report of the Communications Committee - Director Baum - Next Meeting 
May 9, 2018, at 1:30 a.m. in the Board Room 
 

g. Report of the Energy and Technology Committee - Director Walsh - Next 
Meeting May 2, 2018, at 1:30 p.m. in the Cypress Room 
 

h. Report of the Water Subcommittee - Director Tung - Next Meeting June 
12, 2018 at 11:00 a.m. in the Sycamore Room 
 

i. Report of the Resident Policy and Compliance Task Force - Director Baum 
- Next Meeting TBD 
 

15. GRF Committee Hightlights 
a. Community Activities Committee - Next Meeting May 10, 2018, at 2:00

p.m. in the Board Room 
 

b. Finance Committee – Director Parsons. Next Meeting April 18, 2018, at 
1:30 p.m. in the Board Room 
 

c. Maintenance & Construction Committee - Next Meeting June 13, 2018 at 
9:30 a.m. in the Board Room 
 

 PAC Ad Hoc Committee – Next Meeting TBA 
 

d. Media and Communications Committee - Next Meeting April 16, 2018 at 
1:30 p.m. in the Board Room 
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 Thrive Project Task Force – Next Meeting April 18, 2018 at 9:30 
a.m. in the Cypress Room 

 

e. Mobility and Vehicles Committee-Director Frankel - Next meeting June 6, 
2018, at 1:30 p.m. in the Board Room 
 
 

f. Security and Community Access Committee – Director Bruninghaus. Next 
Meeting April 26, 2017, at 1:30 p.m. in the Board Room 
 

 Disaster Preparedness Task Force—Next meeting April 24, 2018, 
9:30 a.m. in the Cypress Room 
 

16. Future Agenda Items-- All matters listed under Future Agenda Items are 
Resolutions on 30-day public review or items for a future Board Meetings.  No 
action will be taken by the Board on these agenda items at this meeting.  The Board 
will take action on these items at a future Board Meeting.     

  
a. Introduce a Resolution for Alteration Standards for Garage Doors  

 

b. Introduce a Resolution to Revise Alteration Standards 5a, 5b, 5c: Satellite
Dishes  
 

c.  Entertain a Motion to Approve a Resolution on a Policy for Alterations of
Attics, Soffits and Suspended Ceilings (MARCH initial notification – postpone 
30-days (MAY) for Member comments and suggestions to conform to Civil Code 
§4360)  
 

d. Introduce a Resolution for Revised Alteration Standards for 19:Balcony
Railing Paneling (MARCH initial notification - postpone 30-days(MAY) for Member 
comments and suggestions to conform to Civil Code §4360 notification
requirement)  
 

e. Introduce a Resolution for a Policy on Closets and Partition Walls (MARCH 
20 initial notification - postpone 30-days (MAY) for Member comments and 
suggestions to conform to Civil Code §4360 notification requirement)  
 

f. Introduce a Resolution for a Tree Topping Policy (MARCH 20 initial 
notification - postpone 30-days (MAY) for Member comments and suggestions to 
conform to Civil Code §4360 notification requirement)  
 

g. Introduce a Resolution for Electrical Use Reimbursement Policy Revision
(MARCH 23 initial notification - postpone 30-days (MAY) for Member comments and 
suggestions to conform to Civil Code §4360 notification requirement)  
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17. Director's Comments 
 

18. Recess - At this time the Meeting will recess for lunch and reconvene to Executive 
Session to discuss the following matters per California Civil Code §4935.   

 
Closed Executive Session Agenda  
Approval of Agenda 
Approval of the Following Meeting Minutes; 

(a) March 20, 2018 – Regular Executive Session 
Discuss and Consider Member Matters 
Discuss Personnel Matters 
Discuss and Consider Contractual Matters 
Discuss and Consider Litigation Matters 
 

19. Adjourn 
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RESOLUTION 03-18-XX 

Variance Request 

WHEREAS, Mr. Edward Frazier of 5098 Avenida Del Sol, a Villa Paraisa style unit, is 
requesting Board approval of a variance to construct a room addition on half of the 
existing footprint of a private garden area; and 

WHEREAS, a Neighborhood Awareness Notice was sent to Owners of affected Units 
on March 7, 2018, notifying them that an application to make an alteration to a 
neighboring Unit had been made and that comments or objections could be made in 
writing to the Architectural Controls and Standards Committee or in person at the 
Architectural Controls and Standards Committee Meeting on March 26, 2018; and 

NOW THEREFORE BE IT RESOLVED, on April 17, 2018, the Board of Directors 
hereby approves the request for the variance to construct a room addition on the same 
footprint as the existing enclosed rear patio, to the requesting member with the 
condition that the proposed alteration is constructed in accordance with the following 
criteria: 

1. No  improvement  shall  be  installed,  constructed,  modified  or  altered  at  Manor 
5098, (“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless and 
until a Mutual Consent for Manor Alterations application for the improvement has 
been made to, and approved, in writing, by, the Village Management Services, 
Inc. (“VMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a 
Variance from the Mutual’s Alteration Standards, the Architectural Control and 
Standards Committee (“ACSC”). In the event written permission is given for the 
installation, construction, modification or alteration of any improvement(s) upon 
the Property, the Member Owner or Owners (“Member Owner”) agrees to comply 
with the Mutual’s Governing Documents and any specific terms or conditions 
imposed, and that the installation, construction, modification or alteration shall be 
in strict compliance with the terms of the approval. 

2. A  Variance  for  Manor  Alterations  has  been  granted  at  5098  for a Room 
Addition and Roof over Entry, subject to the attached plans stamped approved 
and is subject to the final inspection by the Division. Any variations to the approved 
attached plans are not allowed and could result in a stop work notice and/or severe 
fines to the Member. 

3. Prior to the issuance of a Mutual Consent for Manor Alterations, a complete set of 
unit specific plans prepared by a licensed architect or structural engineer depicting 
the proposed improvement must be submitted to the Division office located in the 
Laguna Woods Village Community Center. The plans must depict any required 
structural modifications ensuring the structural integrity of the building is maintained 
upon completion of the proposed improvement. 
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4. All costs for maintenance, repair, renovation, replacement or removal of the 
improvement, present and future, are the responsibility of the Property’s Member 
Owner at 5098 and all future Mutual members at 5098. 

5. Member Owner(s) of the Property must sign and submit to the Mutual, c/o VMS, 
Inc., at the Division office located in the Laguna Woods Village Community Center, 
an executed and notarized “Recordable Common Area Agreement” for a proposed 
improvement that would utilize any portion of the Mutual’s Common Area. Prior to 
the issuance of a Mutual Consent for Manor Alterations, that “Recordable Common 
Area Agreement” must be filed with the Orange County Clerk/Recorder. 

6. A City of Laguna Woods permit is required, which may include the requirement to 
obtain clearance from the South Coast Air Quality Management District (Asbestos 
Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Manor 
Alterations, the appropriate City of Laguna Woods permit number(s) must be 
submitted to the Division office located in the Laguna Woods Village Community 
Center. The City permit must be finalized within the prescribed timeframe, and a 
copy of the final permit must be submitted to the Division within two weeks. 

7. Prior to the Issuance of a Mutual Consent for Manor Alterations, the Member 
Owner must have conducted an inspection of the waste lines, by a VMS 
Plumber, to assure no repairs are needed. The inspection will be a chargeable 
service to the Member Owner.  Inspection appointments are to be made with 
Resident Services, by authorized persons only. Findings from the video inspection 
will be recorded on the chargeable service ticket for Manor Alterations staff to 
review. 

8. Parking of contractors or other invitees’ vehicles is prohibited in covered resident 
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or 
other invitees must park on the street. To the extent possible contractors’ or other 
invitees’ vehicles should be limited in number. 

9. Prior to the issuance of a Mutual Consent for Manor Alterations, if required, a 
Mutual Roof Alteration Notification (“Tie-In Form”) must be submitted to the 
Division. All roof tie-ins must be performed by a C-39 Licensed Contractor. The 
Member Owner may hire a C-39 Licensed Contractor of his/her own choice to 
perform roof tie-ins for the installation of solar panels on all roof types except PVC 
Cool Roofs. For PVC Cool Roofs, regardless of the roof type, all tie-ins must be 
performed by the Mutual’s roofing contractor at the Member Owner’s expense. All 
tie-ins may only be made to sound structural elements. Existing structural elements 
proposed to be tied to, which exhibit signs of dry rot or other structural defects, 
must first be replaced or repaired at the Member Owner’s expense during 
construction of the improvement. 

10. Prior to the issuance of a Mutual Consent for Manor Alterations, any altered exterior 
surface should match the Building color; vinyl fence/gate will be either white or 
taupe, tubular steel or wrought iron fence/gate will be black or white; the approved 
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colors and materials are identified as “Third Laguna Hill Mutual Color Selections” at 
Resident Services, located at the Community Center first floor. 

11. Member Owner shall be responsible for all activity by contractors, subcontractors, 
material suppliers and their employees and agents and any others who perform 
work on the Property, including any violation of the Mutual’s Governing Documents, 
including, but not limited to, traffic and parking violations, maintenance of a clean 
job site at all times, and use of Mutual property for storage of equipment or 
materials without prior approval. Member Owner acknowledges and agrees that all 
such persons are his/her invitees. Member Owner shall be responsible for informing 
all his/her invitees of the Mutual’s Rules and Regulations.   

12. Member Owner hereby consents to and grants to the Mutual and the Division, and 
their representatives, a right of entry upon the Property at any time to be used to 
inspect the Property and the improvements thereon and for the Mutual and the 
Division, and their representatives and contractors to remedy any violation upon the   
Property, including, but not limited to, removing trash, removing any improvement 
installed without approval or modifying an improvement to bring the same into 
compliance with the terms of the approval. 

13. Member Owner shall be liable for any violation of the Mutual’s Governing 
Documents by any invitee, including any fine, assessment, traffic or other charge 
levied in connection therewith. 

14. Member is responsible for following the gate clearance process 
(http://www.lagunawoodsvillage.com/residents/resident-services and click on 
documents and Business Pass Application Instructions) in place to admit 
contractors and other invites. 

15. Member Owner’s contractors and other invitees shall have business signage on 
vehicles and travel to and from the job site by the most direct route available and 
are not authorized to use Mutual recreational facilities or other amenities while they 
are in the Village for performance of work in connection with the Property. 

16. Prior to the Issuance of a Mutual Consent for Unit Alterations, the Member shall 
post a Conformance Deposit in the amount of $250 for all improvements exceeding 
a total of $500.The Conformance Deposit will be held until Final City Building Permit 
Issuance if required, to assure no damages to Mutual property occurs during 
construction, including, but not limited to, internet/TV, landscaping, or exterior 
walls/roof. 

17. The Conformance Deposit shall be held by the Mutual and applied, at the Mutual’s 
sole discretion, to any fine levied against the Member Owner or the Property, to 
cover and/or recoup any costs whatsoever, including, but not be limited to, 
administrative and legal costs, incurred by the Mutual or VMS, Inc., in connection 
with the Property, or to any unpaid charges or assessments on the Mutual’s 
account for the Property. For example, the Mutual could apply all or a portion of the 
Conformance Deposit to cover the following: fines levied against any invitee of 
Member Owner; fines levied for  construction  violations;  costs  incurred  by  the 
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Mutual in repairing damage to Mutual property caused by Member  Owner’s 
contractor or other invitee; costs incurred by the Mutual in curing a violation on the 
Property; costs incurred in removing or altering an improvement upon the Property; 
or to an unpaid assessment, special assessment, late charge, interest or collection 
costs  posted  to  the  Mutual’s  account  for  the  Property.  The foregoing list is 
illustrative only and in no way represents the only situations where the Mutual could 
apply all or a portion of the Conformance Deposit. 

18. If at any time the amount of the Conformance Deposit falls below 3/4ths of the 
amount originally required to be posted, Member Owner agrees to immediately 
deposit additional sums with the Mutual in an amount sufficient to return the 
Conformance Deposit to the originally required level. Until the Conformance 
Deposit is so replenished, an automatic stop work order shall be in effect. 

19. Any remaining Conformance Deposit is refundable if the Member Owner notifies the 
Division, in writing, that the improvement(s) for which the Conformance Deposit was 
posted have been completed in accordance with the approval, and the Division 
agrees with the same.  The Mutual will mail the unused portion of the Conformance 
Deposit, if any, to the Member Owner’s address of record with the Mutual. Under no 
circumstances shall Member Owner be entitled to any interest on any portion of the 
Conformance Deposit. If no written request for return of a Conformance Deposit is 
made by Member Owner within two years from the date when the Conformance 
Deposit is posted with the Mutual, the Conformance Deposit will be deemed 
forfeited to the Mutual. 

20. All improvements must be installed in accordance with the California State Building 
Code, and the published Mutual Architectural Alterations Standards. See 
http://www.lagunawoodsvillage.com. 

21. During construction, work hours established by the Mutual and the Noise Ordinance 
set forth in the City of Laguna Woods Municipal Code must be adhered to at all 
times. 

22. During construction, both the Mutual Consent for Manor Alterations and the City 
Building Permit must be on display for public view at all times in a location approved 
by the Division. 

23. It is mandatory that no waste or materials associated with the construction be 
dumped in the Village trash bins; such waste or materials associated with the 
construction must be disposed of offsite by the contractor. 

24. A dumpster is approved for placement at the location identified by Security Staff by 
calling 949-580-1400. Any dumpster must be covered and locked at the end of 
each day. Dumpsters must be ordered from the approved City of Laguna Woods 
waste hauler and must be maintained at all times. 

25. A portable bathroom is approved for placement at the location identified by Security 
Staff by calling 949-580-1400. 
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26. The Mutual Consent for Manor Alterations expires six months after the date of 
approval, unless an application is submitted with fees and approved by the Division 
for an extension.  Only one extension for a maximum of an additional six months 
may be granted. 

27. Violations of the forgoing conditions or the Mutual’s Governing Documents (See 
http://www.lagunawoodsvillage.com), including, but not limited to, work outside the 
approved plans, excessive noise, illegal dumping, or working after hours, will result 
in  disciplinary action, which could result in a stop work notice, loss of privileges 
and/or severe fines to the Owner Member. Such fines left unpaid will result in 
forfeiture of a portion or all of the Conformance Deposit required above or other 
legal remedy. 

28.  Mutual member shall indemnify, defend and hold harmless Third and its officers, 
directors, committee members and agents from and against any and all claims, 
demands, costs, fines, judgments, settlements and any other costs, expenses, 
amounts and liabilities arising from Mutual  member’s  improvements  and 
installation, construction, design and maintenance of same. 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out this resolution. 
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RESOLUTION 03-18-XX 
Tree Removal Approval 

 
WHEREAS, September 20, 2011, that the Board of Directors adopted 
Resolution 03-11-149 tree removal guidelines: 
 

 Unless there is a purposeful reason, trees should not be removed 
merely because they are messy, or because of residents’ personal 
preferences concerning shape, color, size, or fragrance. 

 
 Trees should not be removed because of view obstruction if the 

obstruction is at a considerable distance from the complaining 
manor and therefore causes only a partial obstruction. 

 
 Trees on slopes should not be removed if the removal will 

contribute to the destabilization of that slope. 
 

 Trees which are damaging or will damage a structure, pose a 
hazard, in failing health or interfering with neighboring trees, will 
be considered for removal. 

 
WHEREAS, on April 5, 2018, the Landscape Committee recommended 
to approve the request to remove the tree located at 2169-H Via Puerta 
at owner’s cost; and 
 
NOW THEREFORE BE IT RESOLVED, April 17, 2018, the Board of 
Directors approved a request for the removal of one Leyland cypress tree 
at owner’s cost;  

 
RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out this 
resolution.  
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RESOLUTION 03-18-XX 
Tree Removal Denial 

 
WHEREAS, September 20, 2011, that the Board of Directors adopted 
Resolution 03-11-149 tree removal guidelines: 
 

 Unless there is a purposeful reason, trees should not be removed 
merely because they are messy, or because of residents’ personal 
preferences concerning shape, color, size, or fragrance. 

 
 Trees should not be removed because of view obstruction if the 

obstruction is at a considerable distance from the complaining 
manor and therefore causes only a partial obstruction. 

 
 Trees on slopes should not be removed if the removal will 

contribute to the destabilization of that slope. 
 

 Trees which are damaging or will damage a structure, pose a 
hazard, in failing health or interfering with neighboring trees, will 
be considered for removal. 

 
WHEREAS, on April 5, 2018, the Landscape Committee recommended 
to deny the request to remove the tree located at 3420-3E Calle Azul; 
and 
 
NOW THEREFORE BE IT RESOLVED, April 17, 2018, the Board of 
Directors denied a request for the removal of one southern magnolia tree;  

 
RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out this 
resolution.  
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RESOLUTION 03-18-XX 
Tree Removal and Non-Standard Landscape Design Approval 

 
WHEREAS, September 20, 2011, that the Board of Directors adopted 
Resolution 03-11-149 tree removal guidelines: 
 

 Unless there is a purposeful reason, trees should not be removed 
merely because they are messy, or because of residents’ personal 
preferences concerning shape, color, size, or fragrance. 

 
 Trees should not be removed because of view obstruction if the 

obstruction is at a considerable distance from the complaining 
manor and therefore causes only a partial obstruction. 

 
 Trees on slopes should not be removed if the removal will 

contribute to the destabilization of that slope. 
 

 Trees which are damaging or will damage a structure, pose a 
hazard, in failing health or interfering with neighboring trees, will 
be considered for removal. 

 
WHEREAS, on April 5, 2018, the Landscape Committee recommended 
to approve the request to remove the tree and approve the design and 
installation of a non-standard, drought tolerant landscape in the common 
area immediately adjacent to 5152 Avenida Despacio at owner’s cost; 
and 
 
NOW THEREFORE BE IT RESOLVED, April 17, 2018, the Board of 
Directors approved a request for the removal of one carrotwood tree and 
approved the design and installation of a non-standard, drought tolerant 
landscape, with the elimination of lemon tree as an optional tree and a 
requirement that the white rock specified for ground cover be substituted 
with a similar aggregate with a more natural color at owner’s cost;  

 
RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out this 
resolution.  
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RESOLUTION 03-18-XX 
Tree Removal Denial 

 
WHEREAS, September 20, 2011, that the Board of Directors adopted 
Resolution 03-11-149 tree removal guidelines: 
 

 Unless there is a purposeful reason, trees should not be removed 
merely because they are messy, or because of residents’ personal 
preferences concerning shape, color, size, or fragrance. 

 
 Trees should not be removed because of view obstruction if the 

obstruction is at a considerable distance from the complaining 
manor and therefore causes only a partial obstruction. 

 
 Trees on slopes should not be removed if the removal will 

contribute to the destabilization of that slope. 
 

 Trees which are damaging or will damage a structure, pose a 
hazard, in failing health or interfering with neighboring trees, will 
be considered for removal. 

 
WHEREAS, on April 5, 2018, the Landscape Committee recommended 
to deny the request to remove the tree located at 5435 Via Carrizo; and 
 
NOW THEREFORE BE IT RESOLVED, April 17, 2018, the Board of 
Directors denied a request for the removal of one jacaranda tree;  

 
RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out this 
resolution.  
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RESOLUTION 03-18-XX 
 

Recording of a Lien 
 

WHEREAS, Member ID 931-681-71; is currently delinquent to Third 
Laguna Hills Mutual with regard to the monthly assessment; and 

 
WHEREAS, a Notice of Delinquent Assessment (Lien) will be filed upon 
adoption of this resolution following at least a majority vote of the Board 
(with no delegation of such action by the Board), acting in an open 
meeting, and for which the Board's vote is recorded in the minutes; 

 
NOW THEREFORE BE IT RESOLVED, April 17, 2018, that the Board of 
Directors hereby approves the recording of a Lien for Member ID 931-681- 
71 and; 

 
RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out the 
purpose of this resolution. 
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RESOLUTION 03-18-XX 
 

Filing of Separate Small Claims Court Case 
 
WHEREAS, the Finance Committee recommends filing separate Small 
Claims Court cases of $2,500 (or less) in an attempt to collect delinquent 
assessments by way of a judgment or stipulation against 
members/owners in Third Laguna Hills Mutual; and 
 
NOW THEREFORE BE IT RESOLVED, April 17, 2018, that the Board of 
Directors hereby approves the filing of a separate Small Claims Court 
case for Member ID 931-681-71 and 

 
RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out the 
purpose of this resolution. 
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STAFF REPORT 

 
 
DATE: April 17, 2018 

FOR:  Board of Directors 

SUBJECT: 2018 Election Schedule 
   
 

RECOMMENDATION 

Staff recommends that the Board approve the Election Schedule – Third 2018 to be sent to 
Martin and Chapman, the approved Inspector of Elections for the 2018 Annual Meeting of the 
Corporate Members. 
 

BACKGROUND 

Martin and Chapman have been retained as the Inspector of Election for 2018.  The Election 
Schedule 2018 details the dates when Staff and the election consultant need to follow to 
complete the Annual Elections in the Fall 2018. 
 

DISCUSSION 

The Election Schedule 2018 details the dates when action needs to be taken by Martin and 
Chapman, the election consultant, in order to complete the election in the Fall. 
 

FINANCIAL ANALYSIS 

Election costs included in annual budget. 
 
 
 
Prepared By:  Cheryl Silva, Corporate Secretary 
 
     
Reviewed By:  Brad Hudson, CEO 
  
     
 
 
 
ATTACHMENT(S) 
2018 Election Schedule 
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ELECTION SCHEDULE 
 2018

Appoint Inspectors of 
Election 2/20/2018

Approve Election Schedule 4/17/2018

Record Date for Mailing of 
Meeting Notice 7/6/2018

Mail Meeting Notice 
(postcard) 7/6/2018

Record Date for Voting 6/28/2018

Hearing Dates Early August TBA

Nominations Close  (5:00 
PM) 8/15/2018

Candidate Statement Due 8/15/2018

Ballot Information to Printer 8/13/2018

Copy of Mailing List 7/27/2018

Mail Ballot Package 8/27/2018

Meet the Candidates August  TBD

Replay Meet the Candidates August TBD
Candidate Video Agreement  

Due August TBD

Candidate Video Filming August TBD

Counting of Ballots by 
Inspectors of Election 9/28/2018

Notice of 
Organizational/Annual 
Meeting and Agenda 9/28/2018

9:30 AM @ Board Room

Organizational Meeting 10/4/2018

Annual Meeting Date

Ballots Due Back 9/26/2018

THIRD

10/4/2018

4/11/2018 
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STAFF REPORT 
 
 
DATE: April 17, 2018 

FOR:  Third Board of Directors 

SUBJECT: Third Committee Appointments 
   

 

RECOMMENDATION 

Approve the Resolutions of the Committee Appoints for the Board Committees 
 

BACKGROUND 

Changes to the Board Committees occurred due to recent vacancies on the Board. 
 

DISCUSSION 

The Third Committee Assignments (attachment 1) have been updated. 
 

FINANCIAL ANALYSIS 

None 
 
 
 
Prepared By:  Cheryl Silva, Corporate Secretary 
 
     
Reviewed By:  Siobhan Foster, Chief Operating Officer 
  
    Brad Hudson, CEO 
 
 
 
  
 
 
ATTACHMENT(S) 
Third Board and GRF Committee Appointment Resolutions 
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ENDORSEMENT from Third Architectural Controls and Standards Committee to Third 
Laguna Hills Mutual Board 

Tom Plean as an Advisor to Committee 

The Third Architectural Controls and Standards Committee recommended Mike Plean 
of 5176, with his extensive engineering background, to be an advisor to the committee. 
 
By consensus the committee agreed to submit this recommendation to the Board in 
April. 
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RESOLUTION 03-18-XX  
Mutual Committee Appointments 

 
RESOLVED, January 16, 2018, that the following persons are hereby 
appointed to serve on the committees and services of this Corporation; 
 
RESOLVED FURTHER, that each committee chair in consultation with 
the vice chair may appoint additional members and advisors with interim 
approval by the President subject to the approval of the Board of 
Directors: 
 
Architectural Standards and Control Committee 
William Walsh, Chair 
Steve Parsons, Co-Chair 
Roy Bruninghaus 
John Frankel 
Rosemarie diLorenzo, Alternate 
Voting Advisers: Mike Butler, Bob Hatch and Mike Plean 
 
Communications Committee 
Burt Baum, Chair 
Roy Bruninghaus 
Susan Caine 
Bunny Carpenter 
Bill Walsh 
Non-Voting Advisers: Carol St. Hillaire  

 
Energy and Technology Committee 
Bill Walsh, Chair  
Burt Baum 
John Frankel 
Voting Advisers:  Steven Leonard (United), Jim Juhan (GRF) 
 
Executive Hearing Committee  
Steve Parsons, Chair 
Rosemarie diLorenzo, Co-Chair 
Bunny Carpenter 
John Frankel 
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James Tung 
Burt Baum, Alternate 
Jules Zalon, Alternate 

 
Finance (Committee of the Whole)  
Steve Parsons, Chair 
Rosemarie diLorenzo, Co-Chair 
Non-Voting Advisers: John Hess, Wei-Ming Tao 
  
Garden Villa Recreation Room Subcommittee 
Rosemarie diLorenzo, Chair 
Susan Caine, Alternate 
Voting Advisers: Lynn Jarrett, Sharon Molineri, Stuart Hack 
 
Laguna Woods Village Traffic Hearings 
John Frankel 
Jules Zalon 
 
Landscape  
James Tung, Chair 
Jules Zalon, Co-Chair 
John Frankel 
Roy Bruninghaus 
Non-Voting Advisers: Bob Figeira and Violet Lawrence 
 
Maintenance and Construction (Committee of the Whole) 
Bert Moldow, Chair  
Bunny Carpenter, First Co-Chair 
John Frankel, Second Co-Chair  
Voting Advisers: Steve Leonard 

  
New Resident Orientation 
Per Rotation List 

 
Water Conservation Committee 
James Tung, Chair 
Jules Zalon, Co-Chair 
John Frankel 
 
Third Mutual Parking & Golf Cart Task Force 
John Frankel, Chair 
Roy Bruninghaus 
Bunny Carpenter 
Rosemarie di Lorenzo 
Bill Walsh 
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Third Mutual Resident Policy and Compliance Task Force 
Burt Baum, Chair 
Bunny Carpenter 
Rosemarie diLorenzo  
Roy Bruninghaus, Alternate 
Steve Parsons, Alternate 
Stuart Hack, Adviser 
 
RESOLVED FURTHER, that Resolution 03-17-10, adopted January 16, 2018, is 
hereby superseded and canceled; and, 
 
RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out this 
resolution. 
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RESOLUTION 03-17-XX 
GRF Committee Appointments 

 
RESOLVED, November 16, 2017, that in compliance with Article 7, 
Section 7.3 of the Golden Rain Foundation Bylaws, the following persons 
are hereby appointed to serve on the committees of the Golden Rain 
Foundation: 
 
Business Planning Committee 
Rosemarie diLorenzo  
Steve Parsons 
 
Community Activities Committee 
Steve Parsons 
Jules Zalon 
Bill Walsh, Alternate 

 
Finance Committee 
Rosemarie di Lorenzo   
Steve Parsons 

 Bill Walsh, Alternate 
  

Landscape Committee 
Susan Caine 
Jules Zalon 
John Frankel, Alternate 
 
Maintenance and Construction Committee 
John Frankel 
Bunny Carpenter 
William Walsh, Alternate 
 
Media and Communication Committee 
Burt Baum 
Roy Bruninghaus 
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Mobility and Vehicles Committee 
Roy Bruninghaus 
John Frankel 
 
PAC Renovation Ad Hoc Committee 
Beth Perak, Chair (GRF) 
Joan Milliman, Vice Chair (GRF) 
Richard Palmer, (GRF) 
John Frankel, (Third) 
Bill Walsh, (Third) 
Steve Leonard, (United) 
Juanita Skillman, (United) 
Irving Waaland, (Mutual 50) 
Non-Voting Advisers: Sheila Bilaka, John Perak 
 
Security and Community Access Committee & Disaster Preparedness 
Roy Bruninghaus 
John Frankel 
James Tung  
Susan Caine, Alternate 
 
RESOLVED FURTHER, that Resolution 03-18-11, adopted January 16, 2018, is 
hereby superseded and canceled; and 
 
RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out this 
resolution. 
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STAFF REPORT 

 
 
DATE: April 17, 2018 

FOR:  Board of Directors 

SUBJECT: Revisions to Alteration Standard 14 – Fireplace Installations 
   
 
RECOMMENDATION 

Approve a resolution to introduce Alteration Standard 14 – Fireplace Installations  

BACKGROUND 

The Architectural Controls and Standards Committee (ACSC) requested Staff to review and 
revise the current Alteration Standards for applicability, usefulness, and current technology.  

There are currently 40 Alteration Standards available for Members to use to perform 
alterations to their Manor. Many have not been reviewed or updated for years to reflect 
changes in technology, materials, and construction methods. 

Alteration Standard 14 – Fireplace Installations was last revised in May, 2013, via Resolution 
03-13-55. 

DISCUSSION 

The ACSC has reviewed the existing Alteration Standard 14 – Fireplace Installations and 
determined that the Standard needs to be revised to reflect the current Building Codes, 
Municipal Codes, or Mutual policies. The proposed revisions to the Standard are as follows: 

§2.1 All installations must meet the Southern California Air Quality Management District 
(SCAQMD) Rule 445 Wood Burning Devices as required by the City of Laguna Hills. No 
new wood or gas burning fireplaces are permitted. 

§2.2 Any alterations to fireplaces shall be constructed to the same height and width as the 
originally designed units. 

§2.3 Fireplaces will be permitted to be built only as a part of a building where a fireplace had 
been an optional item during construction and shall be located as shown on the original 
plan. 

§2.4 The exterior design and construction shall be as originally planned constructed.  

§2.5 Fireplaces will be permitted may be removed in single story Manors. 

§2.6 The installation of a carbon monoxide detector is required when a fireplace is installed 
altered if one does not exist. 

§3.1 Spark arrestors will be required for new all units fireplaces. 
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§3.2 Spark arrestors shall be flat wire or screen type as part of the flue assembly designed 
for the unit. 

FINANCIAL ANALYSIS 

None 

Prepared By:  Kurt Wiemann, Permits, Inspections and Restoration Manager 

Reviewed By:  Eve Morton, Alterations Coordinator 

ATTACHMENT(S) 

Attachment 1: Resolution 03-18-XXX Introduce Alteration Standard 14 
Attachment 2: Red Lines of Alteration Standard Section 14 – Fireplace Installations 
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Attachment 1 

 
RESOLUTION 03-18-XX 

 
REVISE ALTERATION STANDARD 14: FIREPLACE INSTALLATIONS 

  
WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
amend Alteration Standards and create new Alteration Standards as necessary; and, 
 
WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
revise Alteration Standard 14: Fireplace Installations, 

NOW THEREFORE BE IT RESOLVED, April 17, 2018, that the Board of Directors of this 
Corporation hereby introduces the following Standard 14: Fireplace Installations;  

1.0  GENERAL REQUIREMENTS 

See Standard Section 1: General Requirements  

2.0 APPLICATIONS 

2.1 No new wood or gas burning fireplaces are permitted 

2.2 Any alteration to fireplaces shall be constructed to the same height and width as 
the originally designed units. 

2.3 The exterior design and construction shall be as originally constructed.   

2.4 Fireplaces may be removed in single story Manors. 

2.5 The installation of a carbon monoxide detector is required when a fireplace is 
altered if one does not exist. 

3.0 SPARK ARRESTORS 

3.1 Spark arrestors will be required for all fireplaces. 

3.2 A permit will be required for installation of spark arrestors or rain caps for existing 
fireplaces. Some units, depending upon design and color, may be required to be 
painted to match the building or chimney color. 

3.3 No spark arrestor or rain cap may protrude higher than 12" above the flue exit. 

  RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized 
on behalf of the Corporation to carry out this resolution as written. 

 
Should the Board endorse the proposed revisions, Staff recommends that a motion be made and 
seconded to accept the resolution and allow discussion to ensure that the resolution reads to the 
satisfaction of the Board.  Staff then recommends that a Board Member postpones the resolution to the 
next available Board Meeting no less than 30-days from the postponement to comply with Civil Code 
§4360.  
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THIRD LAGUNA HILLS MUTUAL 

SECTION 14STANDARD 14: FIREPLACE INSTALLATIONS 
JANUARY 1989 

REVISED APRIL 1996, RESOLUTION M3-96-28 
GENERAL REQUIREMENTS REVISED APRIL 2011, RESOLUTION 03-11-49 

REVISED MAY 2013, RESOLUTION 03-13-55 
REVISED APRIL 2018, RESOLUTION 03-18-XX 

 

1.0  GENERAL REQUIREMENTS 

 

See Standard Section 1: General Requirements  

 

1.0  GENERAL REQUIREMENTS 

 

1.1  PERMITS AND FEES: A Mutual permit is required for all alterations to the 
building. A City of Laguna Woods permit may be required. All fees for both 
Mutual and City permits shall be paid for by the Member and/or his or her 
contractor. Member and/or his or her contractor must provide the Permits 
and lnspections office with City permit number(s) prior to beginning work.  

 

1.2  MEMBERS' RESPONSIBILITY: The Member is solely responsible for the 
maintenance, repair, and/or removal of all alterations to the building.  

 

1.3  CODES AND REGULATIONS:  All work shall comply with all applicable 
local, state, and federal requirements including, but not limited to, the 
current edition of the National Electric Code (NEC).  

 

1.4  WORK HOURS:  No work shall commence prior to 7:00a.m. and no work 
shall be permitted after 6:00p.m. Monday through Friday. Work on 
Saturday shall be permitted from 9:00a.m – 2:00p.m. for work which 
results in construction-related noise (e.g. cutting tile, hammering, use of 
power tools).  For work that does not result in excessive noise, such as 
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painting and carpet installation, permitted hours are 7:00a.m. – 6:00p.m.  
No work whatsoever shall be permitted on Sunday.  

 

1.5  PLANS: The Member applying for a permit shall provide to the Permits 
and lnspections office a detailed plan(s) for approval indicating all work to 
be done, i.e., size, location, description and specifications.  

 

1.6  DUMPSITES: The premises shall be kept free of accumulation of waste 
materials and/or rubbish caused by construction work. The Member and/or 
his or her contractor is responsible for removal of debris and excess 
material and must leave work areas "BROOM CLEAN" daily. USE OF 
COMMUNITY DUMPSITES FOR CONSTRUCTION RELATED DUMPING 
IS NOT PERMITTED.  Contractor's or Member's dumpsters, if required, 
must have location approved by the Permits and lnspections office.  

 

1.7  CONTRACTOR: Installation must be performed by a California licensed 
contractor of the appropriate trade.  

 

1.8  CONTRACTOR’S CONDUCT: Member’s contractor’s, their personnel, 
and sub-contractors shall refrain at all times from using profanity, abusive 
or loud language, and must wear shirts at all times.  Radio, MP3, CD or 
cassette players are not permitted on the project site.  Contractor 
personnel will, at all times, extend and exhibit a courteous demeanor to 
residents.  

 

2.0 APPLICATIONS 

 

2.1 All installations must meet the Southern California Air Quality 
Management District (SCAQMD) Rule 445 Wood Burning Devices as 
required by the City of Laguna Woods (949-639-0500).No new wood or 
gas burning fireplaces are permitted 

 

2.2 Any alterations to fireplaces shall be constructed to the same height and 
width as the originally designed units. 

 

2.3 Fireplaces will be permitted to be built only as a part of a building where a 
fireplace had been an optional item during construction and shall be 
located as shown on the original plan. 
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2.43 The exterior design and construction shall be as originally 
plannedconstructed.   

 

2.54 Fireplaces will be permitted to may be removed in single story Manors. 

 

2.65 The installation of a carbon monoxide detector is required when a 
fireplace is installed altered if one does not exist. 

 

3.0 SPARK ARRESTORS 

 

3.1 Spark arrestors will be required for new all unitsfireplaces. 

 

3.2 Spark arrestors shall be flat wire or screen type as part of the flue 
assembly designed for the unit. 

 

3.2 A permit will be required for installation of spark arrestors or rain caps for 
existing fireplaces. Some units, depending upon design and color, may be 
required to be painted to match the building or chimney color. 

 

3.3 No spark arrestor or rain cap may protrude higher than 12" above the flue 
exit. 
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STAFF REPORT 

 
 
DATE: April 17, 2018 

FOR:  Board of Directors 

SUBJECT: Revisions to Alteration Standard 18 – Gutters and Downspouts 
   

RECOMMENDATION 

Approve a resolution to revise Alteration Standard Section 18 – Gutters and Downspouts.   

BACKGROUND 

The Architectural Controls and Standards Committee (ACSC) requested Staff to review and 
revise the current Alteration Standards for applicability, usefulness, and current technology.  

There are currently 40 Alteration Standards available for Members to use to perform 
alterations to their Manor. Many have not been reviewed or updated for years to reflect 
changes in technology, materials, and construction methods. 

Alteration Standard Section 18 – Gutters and Downspouts was last revised in April, 1996, via 
Resolution M3-96-28. 

DISCUSSION 

The ACSC has reviewed the existing Alteration Standard Section 18 – Gutters and 
Downspouts and determined that the Standard needs to be revised to reflect the current 
Building Codes, Municipal Codes, or Mutual policies. The proposed revisions to the Standard 
are as follows: 

§2.2 No downspout may be installed that will drain into an area that will effect yard surface 
 drainage in an adverse way. 

§2.3 Applications to roofs where hangers penetrate or may harm the roofing in any way will 
not be allowed are prohibited. 

§2.4 All gutters and downspouts will shall be seamless and the same type style and color as  
to match the existing gutters on the building. 

FINANCIAL ANALYSIS 

None 

Prepared By:  Kurt Wiemann, Permits, Inspections and Restoration Manager 

Reviewed By:  Eve Morton, Alterations Coordinator 

ATTACHMENTS: 

Attachment 1: Resolution 03-18-XXX Revise Section 18 - Gutters and Downspouts 
Attachment 2: Red Lines of Section 18 - Gutters and Downspouts 
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Attachment 1 

 
RESOLUTION 03-18-XX 

 
ALTERATION STANDARD SECTION 18 – GUTTERS AND DOWNSPOUTS 

  

WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
amend Alteration Standards and create new Alteration Standards as necessary; and, 

WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
revise Alteration Standard Section 18 – Gutters and Downspouts. 

NOW THEREFORE BE IT RESOLVED, April 17, 2018, that the Board of Directors of this 
Corporation hereby introduces the following Alteration Standard Section 18 – Gutters and 
Downspouts;  

1.0  GENERAL REQUIREMENTS 

See Standard Section 1: General Requirements  

2.0 APPLICATIONS 

2.1 A splash block will be required in areas where a downspout empties into an area 
in which erosion may result. 

2.2 No downspout may be installed that will drain into an area that will effect surface 
drainage in an adverse way. 

2.3 Applications to roofs where hangers penetrate or may harm the roofing in any 
way are prohibited. 

2.4 All gutters and downspouts shall be seamless and the same style and color as 
the existing gutters on the building. 

2.5 Gutters and downspouts will be of the same color to match the surface they are 
attached to. 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized 
on behalf of the Corporation to carry out this resolution as written. 

Should the Board endorse the proposed revisions, Staff recommends that a motion be made and 
seconded to accept the resolution and allow discussion to ensure that the resolution reads to the 
satisfaction of the Board.  Staff then recommends that a Board Member postpones the resolution to the 
next available Board Meeting no less than 30-days from the postponement to comply with Civil Code 
§4360.  
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THIRD LAGUNA HILLS MUTUAL 
 

SECTION 18 GUTTERS & DOWNSPOUTS 
OCTOBER 1981 

REVISED APRIL 1996 RESOLUTION M3-96-28 
GENERAL REQUIREMENTS REVISED APRIL 2011, RESOLUTION 03-11-49 

GENERAL REQUIREMENTS REMOVED JANUARY 2018, RESOLUTION 03-18-XX 
REVISED MARCH 2018, RESOLUTION 03-18-XX 

 
 

1.0  GENERAL REQUIREMENTS 
 

See Standard Section1: General Requirements 
 
1.1  PERMITS AND FEES: A Mutual permit is required for all alterations to 

the building. A City of Laguna Woods permit may be required. All fees 
for both Mutual and City permits shall be paid for by the Member 
and/or his or her contractor. Member and/or his or her contractor must 
provide the Permits and lnspections office with City permit number(s) 
prior to beginning work.  

 
1.2  MEMBERS' RESPONSIBILITY: The Member is solely responsible for 

the maintenance, repair, and/or removal of all alterations to the 
building.  

 
1.3  CODES AND REGULATIONS:  All work shall comply with all 

applicable local, state, and federal requirements including, but not 
limited to, the current edition of the National Electric Code (NEC).  

 
1.4  WORK HOURS:  No work shall commence prior to 7:00a.m. and no 

work shall be permitted after 6:00p.m. Monday through Friday. Work 
on Saturday shall be permitted from 9:00a.m – 2:00p.m. for work which 
results in construction-related noise (e.g. cutting tile, hammering, use 
of power tools).  For work that does not result in excessive noise, such 
as painting and carpet installation, permitted hours are 7:00a.m. – 
6:00p.m.  No work whatsoever shall be permitted on Sunday.  
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1.5  PLANS: The Member applying for a permit shall provide to the Permits 
and lnspections office a detailed plan(s) for approval indicating all work 
to be done, i.e., size, location, description and specifications.  

 
1.6  DUMPSITES: The premises shall be kept free of accumulation of 

waste materials and/or rubbish caused by construction work. The 
Member and/or his or her contractor is responsible for removal of 
debris and excess material and must leave work areas "BROOM 
CLEAN" daily. USE OF COMMUNITY DUMPSITES FOR 
CONSTRUCTION RELATED DUMPING IS NOT PERMITTED.  
Contractor's or Member's dumpsters, if required, must have location 
approved by the Permits and lnspections office.  

 
1.7  CONTRACTOR: Installation must be performed by a California 

licensed contractor of the appropriate trade.  
 

1.8  CONTRACTOR’S CONDUCT: Member’s contractor’s, their personnel, 
and sub-contractors shall refrain at all times from using profanity, 
abusive or loud language, and must wear shirts at all times.  Radio, 
MP3, CD or cassette players are not permitted on the project site.  
Contractor personnel will, at all times, extend and exhibit a courteous 
demeanor to residents.  

 
2.0 APPLICATIONS 

 

2.1 A splashblock will be required in areas where a downspout empties 
into an area in which erosion may result. 

 

2.2 No downspout may be installed that will drain into an area that will 
effect yard  surface drainage in an adverse way. 

 

2.3 Applications to roofs where hangers penetrate or may harm the roofing 
in any way will not be allowedare prohibited. 
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2.4 All gutters and downspouts willshall be seamless and  of the same 
typestyle and color  as to matc as the existing gutters on the building. 

 

2.5 Gutters and downspouts will be of the same color to match the surface 
they are attached to. 
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INCOME STATEMENT 

Financial Report 
As of February 28, 2018 

ACTUAL 
(in Thousands) 

TOTAL REVENUE $5,615 

TOTAL EXPENSE 3,729 

Revenue over Expense $1,886 

Slide 1 
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INCOME STATEMENT - OPERATING 

Financial Report 
As of February 28, 2018 

ACTUAL 
(in Thousands) 

Assessment Revenue $3,147 

Non-assessment Revenue $200 

Total Revenue $3,347 

Total Expense $2,977 

Net Revenue/(Expense) $370 

w/o Depreciation $394 
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INCOME STATEMENT – NON OPERATING 

Financial Report 
As of February 28, 2018 

ACTUAL 
(in Thousands) 

Assessment Revenue $2,192 

Non-assessment Revenue $77 

Total Revenue $2,269 

Total Expense $752 

Net Revenue/(Expense) $1,517 
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Financial Report 
As of February 28, 2018 

Through February, Third was better than budget by  
$1,526K primarily due to the timing of invoices for outside 
services: 

 

- Building Structure Replacement program will begin 
later than anticipated.   

- Moisture Intrusion, the work is in progress; invoices 
are pending.   

- Roof Replacement- Preventative Maintenance 
program, was completed, but invoices are still 
pending.  
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Financial Report 
As of February 28, 2018 

Total Operating Expenses $2,977,302 

50% Employee compensation and related

30% Utilities and telephone

7% Insurance

5% Net allocation to Mutuals

3% Outside services

3% Materials and Supplies

2% Other Operating Expenses
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Financial Report 
As of February 28, 2018 

ACTUAL 
(in Thousands) 

Beginning Balances: 1/1/18 $28,094 

Contributions & Interest 2,269 

Expenditures (752) 

Current Balances: 2/28/18 $29,611 

NON OPERATING FUND BALANCES 
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Financial Report for April 17, 2018 Board Meeting 
 
SLIDE 1 – Total revenue for Third through February 28, 2018 was $5,615K compared to 
expenses of $3,729K, resulting in more revenue than expense by $1,886K. 
 

SLIDE 2 – Now we look at those same results with a distinction between operating and 
reserve funds.  This chart shows how much of our revenue went into operations, with $3,147K 
coming in from assessments and $200K coming from non-assessment revenue.  This is 
compared to operating expenditures of $2,977K.  After backing out depreciation, which is not 
funded through operations, we can see a bottom line operating surplus of $394K as of the 
reporting period.   
 

SLIDE 3 – This chart shows how much of our revenue went into our reserve funds and the 
amount expended to date. 
 

SLIDE 4 – Through February, Third was better than budget by $1,526K primarily due to the 
timing of invoices for outside services: 
 

 Building Structure Replacement program will begin later than anticipated.   

 Moisture Intrusion, the work is in progress; invoices are pending.   

 Roof Replacement - Preventative Maintenance program, was completed, but 
invoices are still pending 

SLIDE 5 – On this pie chart, we show the Operating expenses to date of nearly $3 Million by 
category, showing that our largest categories of expense are for compensation and utilities.   
 

SLIDE 6 – The reserve balances on February 28, 2018 were about $29.6 Million.  To date, 
contributions to reserves including assessments and interest earnings totaled about $2.3 
Million and expenditures to date totaled $752K.   
 
 

 [No slide] – In closed session, we reviewed delinquencies for unpaid assessments totaling 
$314,465, which represents less than 1% of the annual assessment budget.  We are able to 
maintain such a relatively low level of delinquencies by following prescribed collection policies 
to pursue payment on these accounts, either through the non-judicial foreclosure process or by 
obtaining personal judgments in small claims court.  The Board has been working closely with 
our collection firm and legal counsel to pursue further collection activity for unpaid accounts. 
We also reviewed delinquencies for fines, fees and chargeable services totaling $166K. The 
Board is pursuing further collection activity such as cable TV disconnection and small claims. 
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3825 $14,513,062 $381,923$352,286January $8,807,150

2829 $9,887,500 $353,125$434,514February $12,600,892

4238 $15,185,800 $361,567$444,979March $16,909,199

**45 $18,847,150 $418,826April *

**44 $18,157,951 $412,681May *

**49 $21,011,450 $428,805June *

**36 $13,526,020 $375,723July *

**47 $17,967,189 $382,281August *

**46 $16,020,038 $356,001September *

**46 $18,804,700 $408,798October *

**49 $19,847,200 $405,045November *

**39 $18,834,275 $482,930December *

TOTAL 108.00 $39,586,362

MON AVG 36.00 $13,195,454 $365,538

92.00

30.00 $12,772,414

$38,317,241

$410,593

% CHANGE -
YTD

-14.8% -3.2% 12.3%

% Change calculated (ThisYear - LastYear)/LastYear

* Amount is excluded from percent calculation

Monthly Resale Report

REPORT PERIOD

March, 2018ThirdCommunity Services Department

MUTUALPREPARED BY

NO. OF RESALES TOTAL SALES VOLUME IN $$ AVG RESALE PRICE

MONTH LAST YEARTHIS YEAR LAST YEAR LAST YEARTHIS YEAR THIS YEAR

Prepared by Community Services Department as of: of1Page 104/04/2018
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Resales - 5 Year Comparison
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03/13/2018 Coldwell Banker West Coast Escrow2135-C 3 TG RealtyCastilla$833,000

03/14/2018 ReMax Mor Escrow2207-B 3 Keller Williams Real EstateCasa 
Contenta

$225,000

03/30/2018 HomeSmart Evergreen Homestead Escrow2222-C 3 Ardent RealtyCordoba$420,000

03/02/2018 Integr8tive Solutions, Inc. Granite Escrow2233-O 3 ZUTILA REAL ESTATECoronado$174,000

03/13/2018 Laguna Premier Realty, Inc Homestead Escrow2270-P 3 Laguna Premier Realty, IncCastilla$310,000

03/12/2018 Luxe Group RE,Inc. Granite Escrow2279-D 3 Century 21 Rainbow RealtyCasa 
Contenta

$240,000

03/02/2018 Prime Realty Grp Homestead Escrow2328-Q 3 First Team EstatesMonterey$387,500

03/02/2018 HomeSmart Evergreen Escrow Options Group2337-A 3 Laguna Woods Village RealtyLa Jolla$316,000

03/20/2018 Realty One Group Homestead Escrow2339-A 3 Century 21 Rainbow RealtyLa Jolla$429,999

03/27/2018 Century 21 Rainbow Homestead Escrow2353-1A 3 Century 21 RainbowGarden Villa$372,500

03/30/2018 Laguna Woods Village Realty Granite Escrow2364-A 3 Century 21 RainbowValencia$389,700

03/16/2018 Laguna Woods Properties Granite Escrow2381-1F 3 Berkshire HathawayGarden Villa$280,000

03/19/2018 First Team Real Estate Granite Escrow2399-3G 3 Coldwell BankerVilla Capri$198,000

03/28/2018 Laguna Premier Realty, Inc Pacific Closing Services2403-3E 3 Seven Gables Real EstateVilla Capri$437,500

03/15/2018 HomeSmart Evergreen Escrow Options Group3008-C 3 HomeSmart EvergreenSan 
Clemente

$330,000

03/01/2018 Laguna Premier Realty, Inc Granite Escrow3020-P 3 Coldwell BankerCasa Del Mar$495,000

03/19/2018 Century 21 Rainbow Homestead Escrow3033-D 3 Century 21 RainbowMontecito$250,000

03/01/2018 Landmark Realtors Landmark Realtors Escrow3207-C 3 Nicholas Clarke, BrokerLa Reina$525,000

03/13/2018 Home Smart Evergreen Granite Escrow3213-B 3 Century 21 RainbowLa Reina$585,000

03/02/2018 HomeSmart Evergreen Homestead Escrow3217-B 3 Presidential IncorporatedLas Flores$445,000

03/07/2018 Century 21 Rainbow Realty Granite Escrow3241-2B 3 First Team EstatesVilla Puerta$219,000

03/19/2018 Laguna Premier Realty, Inc Granite Escrow3280-P 3 Uniti RealtyCasa Vista$474,000

03/13/2018 Laguna Premier Realty, Inc Granite Escrow3303-N 3 N/ALa Brisa$335,000

Third Laguna Hills Mutual

Resales Report

March, 2018

Manor EscrowBuyer RealtorClose Price Model/Style Listing RealtorMutual

Prepared by Community Services Department as of: 1Page 2of04/04/2018
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03/30/2018 Century 21 Rainbow Granite Escrow3335-3C 3 Home Smart EvergreenSierra$343,000

03/01/2018 Village Real Estate Services Granite Escrow3336-2C 3 Realty One GroupSierra$270,000

03/19/2018 Laguna Premier Realty, Inc Homestead Escrow3360-P 3 Berkshire HathawayCatalina$509,500

03/29/2018 HomeSmart Evergreen Escrow Options Group3398-N 3 Coldwell BankerCatalina$415,000

03/06/2018 Century 21 Rainbow Granite Escrow3456-B 3 Laguna Premier Realty, IncAndaluz$755,000

03/20/2018 No Broker Jean Allen Escrow Co., Inc3498-3C 3 No BrokerVilla Nueva$300,000

03/27/2018 Laguna Premier Realty, Inc Homestead Escrow3498-3F 3 Century 21 RainbowVilla Nueva$232,000

03/14/2018 HomeSmart Evergreen Escrow Options Group3502-B 3 HomeSmart EvergreenCasa Rosa$712,000

03/23/2018 Laguna Woods Village Realty Granite Escrow3531-A 3 DOUG ROSS REAL ESTATECabrillo$665,000

03/15/2018 Laguna Premier Realty, Inc Granite Escrow4007-3D 3 Presidential Real EstateEl Mirador$460,000

03/19/2018 Century 21 Rainbow Realty Granite Escrow4025-3F 3 First Team EstatesVilla Nueva$232,000

03/05/2018 Surterre Properties, Inc. Homestead Escrow5398-A 3 Laguna Premier Realty, IncCasa Rosa$652,000

03/14/2018 Laguna Premier Realty, Inc Pacific Closing Services5476-A 3 Laguna Premier Realty, IncCabrillo$720,000

03/30/2018 Keller Williams Real Estate Granite Escrow5515-3A 3 Keller Williams Real EstateEl Mirador$472,500

03/27/2018 Engel & Voelkers Boston National Title5578-B 3 Key Home GroupCasa Monaco$1,500,000

Total Resale Price:

Number of Resales:

Average Resale Price: $444,979

38

$16,909,199

Median Resale Price: $402,350

Third Laguna Hills Mutual

Resales Report

March, 2018

Manor EscrowBuyer RealtorClose Price Model/Style Listing RealtorMutual

Prepared by Community Services Department as of: 2Page 2of04/04/2018
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Revised

PREPARED BY MUTUAL
Community Services Department Third March 2018

Revised
NO. OF RESALES AVG RESALE PRICE 

Period Month 2018 2017 2016 2015 2018 2017 2016 2015 2018 2017 2016 2015
1 January 25 38 30 39 $8,807,150 $14,513,062 $10,663,350 $11,735,750 $352,286 $381,923 $355,445 $300,917
2 February 29 28 31 27 $12,600,892 $9,887,500 $11,354,000 $7,690,000 $434,514 $353,125 $366,258 $284,815
3 March 38 42 44 41 $16,909,199 $15,185,800 $14,408,861 $16,302,100 $444,979 $361,567 $327,474 $397,612
4 April 45 49 51 $18,847,150 $18,170,528 $14,509,805 $418,826 $370,827 $284,506
5 May 44 44 43 $18,157,951 $13,703,900 $12,983,750 $412,681 $311,452 $301,948
6 June 49 42 45 $21,011,450 $12,838,300 $15,321,388 $428,805 $305,674 $340,475
7 July 36 46 50 $13,526,020 $16,112,500 $16,392,300 $375,723 $350,272 $327,846
8 August 47 56 41 $17,967,189 $21,085,200 $12,231,250 $382,281 $376,521 $298,323
9 September 46 41 43 $16,020,038 $12,651,500 $15,332,500 $356,001 $308,573 $356,570
10 October 46 40 44 $18,804,700 $13,386,500 $12,924,787 $408,798 $334,663 $293,745
11 November 49 43 38 $19,847,200 $16,453,200 $12,332,000 $405,045 $382,633 $324,526
12 December 38 36 33 $18,509,275 $12,528,800 $11,532,800 $487,086 $348,022 $349,479

TOTAL 92 108 105 107 38317241 $39,586,362 $36,426,211 $35,727,850

MON AVG 30.7 36.0 35.0 35.7 $12,772,414 $13,195,454 $12,142,070 $11,909,283 $410,593 $365,538 $349,726 $327,781

% CHANGE‐YTD ‐14.8% 2.9% ‐1.9% 33.8% ‐3.2% 8.7% 2.0% 38.4% 12.3% 4.5% 6.7% 2.0%

% Change calculated (This Year ‐ Last Year)/Last Year
Percent calculation only includes YTD figures in black. 

Monthly Resale Report

TOTAL SALES VOLUME IN $$
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New Monthly Transactions

MONTH 1 Month 3 Months 6 Months 12 Months 12+Months Leases Renewals Extensions

JAN. 0 21 22 378 1192 1613 75 31 95 0
FEB. 0 21 24 386 1220 1651 38 50 138 1

MARCH 0 14 22 375 1233 1644 52 45 124 0
APRIL 0
MAY 0
JUNE 0
JULY 0

AUGUST 0
SEPT. 0
OCT. 0
NOV. 0
DEC. 0

Monthly 
Average 0.0 18.7 22.7 379.7 1215.0 1636.0

Jan‐
Mar #### 55.0 42.0 119.0 0.3

Percentage 
Leased 1644 / 6102 = 27%

Total 
Expirations

MONTHLY LEASING REPORT
Report Period: 
March-2018

LEASES IN EFFECT Total this 
year

Total last 
year

1669

1664
1667
1630
1653
1652
1659
1667
1648
1646
1656

1678
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STAFF REPORT 
 
 
DATE: April 5, 2018 

FOR:  Third Mutual Landscape Committee 

SUBJECT: Fire Risk Management 
  
 

RECOMMENDATION 

Receive and file report. 
 
BACKGROUND 

Following several devastating wildfires throughout California in 2017 that destroyed thousands 
of homes and hundreds of thousands of acres of native vegetation and open space, the Third 
Mutual Landscape Committee and several Board members expressed concern that there is no 
comprehensive plan to manage and mitigate fire risk in and around Laguna Woods Village.  
Immediately adjacent to Third Mutual there are open space areas owned by various 
jurisdictions with a wide degree of fire risk to the community. These areas are each managed 
in very different ways and there is no requirement from any governmental agency that they 
perform any fire risk reduction or mitigation activities to the benefit of Laguna Woods Village.  
These unmanaged risks add to concerns about potentially flammable landscape and trees 
within the boundaries of the Village and how the risks may be multiplied if no plan is developed 
and no consistent action taken to proactively address the problem. 
 
The Third Mutual Landscape Committee directed staff to provide information and to develop a 
plan to identify and manage fire risk in and around the community. 
 
DISCUSSION 

Orange County Fire Authority (OCFA) provides a wide range of services to all properties within 
the City of Laguna Woods through a long-term contract. In addition to the typical fire 
suppression and emergency medical responder services provided, Pre-Fire Management and 
Community Wildfire Mitigation services are provided. An OCFA staff member with specific 
knowledge and background in fire prevention has routinely worked with VMS, Inc. staff in the 
past to identify and address high risk fire areas in and around the Village. Through annual 
inspections, work plans were developed to guide staff in the modification of landscaped areas 
or the alteration of buildings to reduce their flammability and to improve their defense against 
wildland fires. 
 
Staff recently met with the Fire Prevention Specialist (Specialist) for the area. She stated that 
the agencies with open space bordering Laguna Woods Village, which include the cities of 
Laguna Beach, Irvine, Laguna Woods, and the County of Orange, have no legal requirements 
to provide any brush, vegetation, or weed clearance adjacent to the perimeter of the Village.  
Currently, only the City of Irvine and Southern California Edison perform any annual weed 
abatement of their areas. El Toro Water District has a facility within the gates of the Village that 
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is inspected by OCFA annually. Currently, the site is in need of maintenance to reduce the risk 
of fire, according to the OCFA Specialist. 
 
The Specialist reviewed the boundaries of the Village and pointed out the areas of greatest 
concern for fire risk are along El Toro Road at the southeastern border of the Village and along 
the northwest boundary of the Village, between Barbara’s Lake and the Gate 11 area (ATT-1).   
 
The Barbara’s Lake-Gate 11 boundary area, due to prevailing wind direction and 
predominance of ‘flash fuels’, is a location where the implementation of a fuel management 
plan should be a priority. The predominance of aging acacia on slopes in that area presents a 
higher risk for ‘spot fires’ moving into the community from wildland fires and spreading rapidly.   
 
The second area of concern is the El Toro Road slope from Calle Corte to Canyon Wren Lane. 
Along this arterial roadway, there are landscaped slopes that have a mixture of groundcover, 
shrubs, and trees. The shrubs, which include acacia, are gaining in height and the trees are 
growing lower towards the ground. While this management practice provides privacy and some 
sound attenuation for residents along the top of slope, it is not consistent with the 
recommendations of OCFA. 
 
If the fuels in these two areas are tall and in close proximity to pine or eucalyptus trees, a ‘fuel 
ladder’ may exist that allows ground fires to gain in height and intensity, possibly threatening 
structures. The Specialist recommends a short term program to separate these plant types and 
a longer term program to remove acacia or other woody plants and replace them with lower 
growing fire resistance species.  The establishment of ‘defensible space’ is a priority 
 
To assist property owners and managers, OCFA has an educational program called ‘Ready, 
Set, Go!’ It is available online at www.ReadySetGoOC.org and provides a wealth of 
information regarding managing landscaping and open space adjacent to structures. 
 
The development of a fire management plan will require evaluation of current maintenance 
practices of buildings to ensure that all possible recommendations from OCFA as it relates to 
enhancing the defensive capabilities of structures are considered. Very minor changes to the 
methods or materials used to maintain buildings may increase the ability of the structures to 
resist fires that may spread from adjacent open space into Village landscaped areas. 
 
Staff recommends three steps to develop a fire risk management plan, which would provide 
immediate focus on areas with the highest risk along the western boundaries of the Village and 
along El Toro road, while working to create a longer term strategy and funding to address less 
urgent risks. Staff is proposing the following: 
 

1. Survey the interior landscaped areas immediately inside the perimeter walls in Third 
Mutual. Establish a prioritized list and accurate mapping of high risk landscaped areas 
that need to be replaced with lower growing fire resistant plant material. 

2. Determine from the above survey, areas where increased frequency or more aggressive 
maintenance style (landscape and tree) would support the goal of fuel ladder reduction, 
working in conjunction with landscape renovation to achieve short-term results where 
possible. 
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3. Establish an annual program to be included in the proposed Business Plan for Third 
Mutual that would address the long-term management of fire risk through capital 
investment in landscape rehabilitation and conversion. 

4. Contact each agency bordering Laguna Woods Village to obtain accurate information 
on how each jurisdiction manages the fire risk associated with their property as it relates 
to the Village boundaries. 

                
FINANCIAL ANALYSIS 
No cost projections for landscape renovation or an on-going fire risk reduction program have 
been developed at this time.  
   
Prepared By:  Bruce Hartley, General Services Director 
     
Reviewed By:  Brad Hudson, CEO      
 
ATTACHMENT(S) 
ATT-1:  Agency Boundary Map 
ATT-2:  High Fire Risk Areas 
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